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What differentiates great
petformers from average ones?

m The never—ending quest for improvement

m Phases of development for new hires:
® Orientation: 0 to 2 months

= Navigation: 1-4 months

m Mastery: 3-12 months ; @
m Excellence: 4 months - on N 7/

m Closure: Whenever job ends

= Implications for rotation program hires
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